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Strategy One: Monthly Nutrition Classes 

Priorities Targeted: Physical Activity and Nutrition 
 

Table 1: Monthly Nutrition Classes 

Monthly Nutrition Classes 

Objectives Each month, conduct one nutrition class at each facility 
(BRN/HRS). 

Activities ● Dietitian designs activities and education plans for 
the classes 

● Dietitian and marketing department collaborates to 
develop marketing materials  

● Marketing materials are distributed to local 
providers (internal/external), schools, health 
departments, social media, and local libraries  

● Prepare print materials for classes 
● Gather items for activities with participants 

Planning Partners ● BRN/HRS Dietitian  
● BRN/HRS Dietary 
● www.choosemyplate.gov 

Implementation Partners ● BRN/HRS Dietitian 

Resources ● Marketing 
● Designated space for each class 
● Snacks for participants 
● Take-home educational handouts  
● Props/supplies for nutrition classes 

Evaluation Activities ● Number of classes per hospital  
Number of participants / attendees of the class. 

Point of Contact ● BRN/HRS Dietitian 
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Strategy Two: Sponsor the Drug Free Programs 

Priority Targeted: Substance use and abuse.  

  Table 2: Sponsor the Drug Free Programs 

Sponsor the Drug Free Programs 

Objectives Each year, sponsor an activity for each of the local schools’ 
drug free programs. 

Activities ● Contact Superintendent at each school (done each 
year June/July) 

● Marketing and Communications Strategist and 
Director of Drug Free Program collaborates on 
sponsorship of activity.  

● Provide activity for Drug Free Program during the 
calendar year of school. 

Planning Partners ● Barnesville High School 
● Belmont Career Center 
● Union Local High School 
● Harrison Central High School  
● Harrison Career Center 

Implementation Partners ● Belmont County Schools Staying Clean  
• Barnesville High School  

• Superintendent  
• Drug Free Program Director  

• Belmont Career Center 
• Superintendent  
• Drug Free Program Director  

• Union Local High School  
• Superintendent  
• Drug Free Program Director  

• Harrison Central Career Center  
• Superintendent  
• Drug Free Program Director 

● Harrison Central High School  
• Superintendent  

• Drug Free Program Director 
● Marketing and Communications Strategist  

Resources ● Cost of sponsorship for yearly activity. 

Evaluation Activities ● Number of students in each drug free program. 

Point of Contact ● Marketing and Communications Strategist   
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Strategy Three: Sponsor a 5K Race / Walk 

Priority Targeted: Physical Activity & Nutrition   

 

Table 3: Sponsor a 5K Race / Walk 

Sponsor a 5K Race / Walk 

Objectives Each year, sponsor at least two 5K Race/Walks in the 
Barnesville Hospital and Harrison Community Hospital 
service areas. 

Activities ● Contact James Thompson from the Scio Summer 
Fest in December regarding Scio Summer Fest to 
sponsor the 5K Run and Kids Fun Run. 

● Contact Julie McPeak from the Harrison County 
Cancer Crusaders in March about the 5K Run/Walk 

● Contact Carl A. Kondrach from the Rails to Trails 
5K organization in August to sponsor the Rotary 
Lake 5K Trail Race 

● Contact Carl A. Kondrach from the Rails to Trails 
5K organization in May to sponsor the Barnesville 
Pumpkin Festival 5K  

Planning Partners ● Marketing and Communications Strategist   

Implementation Partners ● Scio Summer Fest 
● Harrison County Cancer Crusaders  
● Barnesville Pumpkin Festival 5K 
● Rotary Lake 5K Trail Race 

Resources ● Marketing materials for each race.  

Evaluation Activities ● Number of participants in the 5K Race / Walk   

 
Point of Contact 

● Marketing and Communications Strategist  
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Strategy Four: Sponsor a Mental Health Speaker 

Priority Targeted: Mental Health 

 
Table 4: Sponsor a Mental Health Speaker 

Sponsor a Mental Health Speaker 

Objectives Each calendar school year, sponsor a speaker for two of 
our local schools.  

Activities ● Contact Superintendent at each school (done each 
year June/July) 

● Marketing and Communications Strategist and 
coordinator of speakers collaborates on 
sponsorship of speaker.  

● 2024 – 2025 School Year: 
• Barnesville High School 
• Harrison Central High School 

● 2025 – 2026 School Year: 
• Monroe Central High School 
• Union Local High School 

Planning Partners ● Barnesville High School  
• Superintendent  

● Monroe Central High School  
• Superintendent  

● Union Local High School  
• Superintendent  

● Harrison Central High School  
• Superintendent 

Implementation Partners ● Superintendent of local schools 
● Marketing and Communications Strategist  

Resources ● Marketing materials distributed regarding speaker 

Evaluation Activities ● Number of attendees 

Point of Contact ● Marketing and Communications Strategist 
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Strategy Five: National Diabetes Month 

Priority Targeted: Obesity & Co-Morbid Disease 

 
Table 5: National Diabetes Month 

National Diabetes Month 

Objectives Set up informational tables in the main lobbies of both 
hospitals for the entire month of November. 
Record and produce videos of Barnesville Hospital and 
Harrison Community Hospital providers sharing tips on 
managing diabetes or the warning signs of diabetes.   

Activities ● Reach out to providers in July/August to develop 
two key tips on managing diabetes or the warning 
signs of diabetes.  

● Record and produce videos in September/October 
to prepare for pushout on social media platforms.  

● Find online printable or purchased resources in 
August/September for informational diabetes table.  

● Set up informational table in November with 
informational packets, brochures, and first aid kits. 

Planning Partners ● Barnesville Hospital Providers 
• Sunita Jayakumar, MD 
• Russell Lee-Wood, MD 
• Shaun Roe, DO 
• Stacy Meeks, DO  
• Olivia Jefferis, NP 
• Kelsay Garvin, NP 
• Carissa Allen, PA 

● Harrison Community Hospital Providers 
• Derek Golna, DO 
• Josh Moore, MD 
• Porsche Beetham, DO 
• Kristy Dobson, NP 
• Shannon Garrison, PA-C 

Implementation Partners ● Marketing and Communications Strategist  
● Director of Ambulatory Clinics  

Resources • Designated space for Informational Table  
● Take-home educational materials  
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Evaluation Activities ● Social media analytics 
● Number of informational packets distributed 

Point of Contact ● Marketing and Communications Strategist 
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