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1 Background

Barnesville Hospital conducted their most recent Community Health Needs Assessment through late
2019 and early 2020. Their BOD formally adopted their CHNA in March 2020, including the following
priority health topics:

= Substance Use
= QObesity and Diabetes
= Mental Health

Shortly following adoption of their CHNA, the first COVID-19 pandemic lockdown went into affect and
the hospital, along with many others, was faced with their first surge of COVID-19 patients. During the
implementation planning that followed adoption of their CHNA — conducted thoroughly and
thoughtfully whenever hospital operations would allow in the coming months — Barnesville Hospital
leadership decided to add COVID-19 as a fourth health topic for implementation planning strategies.

2 Substance Use

2.1 Project Dawn

Barnesville Hospital will continue to support Project Dawn, providng Naloxone kits to the community, as
well as hospital space and staff time for training to use these Kkits.

= Timeline: January 2022-December 2022
*  Frequency: Two training days
=  Planning Partners: Lindsay Dowdle and Miscinda Sinisgalli
o Step 1: Reach out to the Belmont County Health Department to obtain Naloxone Kkits.
o Step 2: Pick up kits and set up training room space in Barnesville Family Medicine.
o Step 3: Megan Britton will provide two training days open to the public.
o Step 4: Provide marketing related to the training.
® |mplementation Partners: Lindsday, Miscinda, and Megan
=  Tracking Activity:
o #attendees at each training

3 Obesity and Diabetes

3.1 Community Diabetes Screenings

As COVID-19 restrictions allow, host diabetes screenings open to the public.

= Timeline: February 2022-December 2022

*  Frequency: Two screening dates with twenty-five appointment slots per date.

= Planning Partners: Primary Care Physicians (Roe, Meeks, Britton, and Durkalski), Nurses,
Miscinda Sinisgalli, and Lindsay Dowdle
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Step 1: Schedule a planning meeting with PCPs, Nursing Staff, and Miscinda
Step 2: Select two community screening dates and times
Step 3: Select a location for the screenings
Step 4: Determine what supplies and prep work will be needed to hold the screening
Step 5: Market dates and availability of screenings — residents will be able to call the
hospital to schedule an appointment
= Implementation Partners: None in addition to the planning partners above
=  Tracking Activity:
o Post-screening survey with questions regarding effectiveness of screening

O O O O O

3.2 Diabetes Self-Management Program
As COVID-19 restrictions allow, host individual and group classes.

= Timeline: March 2022-December 2022
®=  Frequency: Five group classes and ten individual classes
® Planning Partners: Miscinda Sinisgalli and Lindsay Dowdle
o Step 1: Create marketing flyer and advertise to the public
o Step 2: Host classes in the Morristown Family Medicine Lobby
o Step 3: Individual classes to follow group classes
* |mplementation Partners: Morristown Family Medicine
= Tracking Activity:
o Progression of program members
o Continuous participation of members

3.3  Wellness Program

Informational materials.

=  Timeline: March 2022-December 2022
*  Frequency: 100 educational packets to begin
=  Planning Partners: Miscinda Sinisgalli and Lindsay Dowdle
o Step 1: Gather information from various sources such as the CDC, AHA, Ohio
Department of Health, and the American Diabetes Association
o Step 2: Compile all information into a packet to distribute to patients and community
members
= Implementation Partners: None in addition to the planning partners above
=  Tracking Activity:
o # packets delivered
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4 Mental Health

4.1 School Support Plan

Offer programs related to Mental Health Education.

Timeline: March 2022 — May 2022
Frequency: 500
Planning Partners: Lindsay Dowdle and Miscinda Sinisgalli
o Step 1: Download the Teen Stress Workbook
o Step 2: Print and prepare in binders copies for Union Local and Barnesville High Schools
o Step 3: Distribute to schools
Implementation Partners: None in addition to the above
Tracking Activity:
o # packets distributed

5 COVID-19

5.1 Vaccine and Testing Education

Q&A with physicians via social media.

Timeline: January 2022-June 2022
Frequency: Four series during this timeline.
Planning Partners: Lindsay Dowdle, Barnesville Hospital physicians, and Tiffany Gramby
o Step 1: Create social media graphic for COVID-19 Q&A
o Step 2: Post on social media and ask the public to submit questions about COVID-19
vaccines and testing
o Step 3: Schedule a meeting with a Barnesville Hospital physician to ask the questions
and record the answers
o Step 4: Post recording on social media; repeat steps for additional segments
Implementation Partners: None in addition to the above
Tracking Activity:
o # questions received
o Social Media analytics
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