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Strategy One: Support for Drug Free Moms & Babies Program

Priority Targeted: This strategy targets the community health concern of substance use and abuse by
providing support to the program and coordinator. St. Joseph’s makes space available for activities of
this program, as well as marketing materials and potentially supplies.

Objectives Provide practical space, marketing, and supply resources to the Drug
Free Moms & Babies program during the 2020-2022 cycle.

Determine space needs for meetings and activities
Determine marketing needs

Develop marketing materials/a marketing plan

Determine need for supplies and how the hospital could help

Activities

Kari Frye, SUDC Coordinator

Shelby Wilson, Opioid Coordinator

Angela Tenney, Clinical Coordinator

Lisa Wharton, VP of Marketing, Public Relations, & Foundation

Planning Partners

Kari Frye, SUDC Coordinator

Shelby Wilson, Opioid Coordinator

Perinatal Partnership

Community Care of West Virginia, Inc. (potential)

Implementation Partners

Time
Space
Financial resources

Resources

Number of program meetings/activities
Activity details as appropriate

Number of participants

Financial Resources

Evaluation Activities

Point of Contact Kari Frye, SUDC Coordinator
Shelby Wilson, Opioid Coordinator

Angela Tenney, Clinical Coordinator




Strategy Two: Addiction Treatment Stigma Training

Priority Targeted: This strategy aims to reduce stigma surrounding addiction and treatment. In 2019 a
staff training was conducted by the Harrison County Resource Network, and the training will be
repeated for staff during this cycle.

Objective(s) (SMART)

Host virtual training for St. Joseph’s staff focused on reducing stigma
surrounding addiction and treatment.

Activities ® Produce training material in NetLearning program
® Schedule training
e Develop any needed materials

Planning Partners e Elizabeth Shahan, Harrison County Resource Network
e All St. Joseph’s Hospital departments

Implementation Partners e Elizabeth Shahan, Harrison County Resource Network
e Libby Stingo, Director of Education

Resources e Time
® Production of training material in NetLearning program
e Financial resources of recording

Evaluation Activities e Mandatory staff education — count details

Point of Contact e Libby Stingo, Director of Education




Strategy Three: Buckhannon Rotary Blood Screenings at SJH

Priority Targeted: A multi-weekend community event will be held at St. Joseph’s Hospital on four to six
Saturdays in the summer of 2020, and will include glucose screenings among other blood chemistry
information. This strategy works to target the topic of disease prevention and management. SJH has
received multiple inquiries from patients and providers about the Rotary Blood Screenings. Many
patients use these as their yearly or bi-annual screenings for a variety of health conditions. This is not
intended to replace a SJH-provided screening event that was planned for April and cancelled due to
COVID, but will offer a smaller scale option to those who do need testing now and will hopefully ease
the volume if the fall SJH fall screening, if it can be offered.

Objective(s) (SMART)

Host 4-6 screenings, providing glucose and other blood chemistry
information.

Activities

e Determine staffing and supply needs
e Determine schedule

Planning Partners

e Buckhannon-Upshur Rotary Club
e Hospital departments

Implementation Partners

® Buckhannon-Upshur Rotary Club
® Hospital departments, primarily Laboratory

Resources

e Time
e Financial resources
® Testing supplies

Evaluation Activities

e Date of event
e # screenings performed
e #referred for follow-up, if tracked

Point of Contact

e Lisa Wharton, VP of Marketing, Public Relations, & Foundation
e Mike Walton, Director of Laboratory




Strategy Four: Exploration of Transportation Solutions

Priority Targeted: St. Joseph’s has undertaken activities to explore the pressing local problem of a lack
of transportation access, which is often seen as a barrier to receiving care within Upshur County.

Objective(s) (SMART)

Track missed appointments/reasons in February and March of 2020.
Use this data to explore solutions already being discussed with Country
Roads Transit.

Activities

Track missed appointments and reasons

Explore Senior Center funding options

Explore federal matching dollar options

Explore ride voucher program options

Advertising activities, based on outcome of the above

Planning Partners

St. Joseph’s Hospital
Country Roads Transit
e Upshur County Senior Center

Implementation Partners

® St. Joseph’s Hospital
e Country Roads Transit
® Upshur County Senior Center

Resources

e Time
e Financial resources

Evaluation Activities

® % missed appointments due to transportation
e # options explored with community partners
e # of people transported

Point of Contact

e Tyler Broadwater, Project Manager




