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Service Role Delineation in the ICU 
 

Trauma Service Responsibilities 

 Wounds and wound care orders 

 Blood transfusion 

 Consults 

 Spine clearance 

 Injury follow up ie, scans, further films, consults 

 IVC filters 

 Initiation of anticoagulation 

 PT/OT/ Speech and Swallow 

 Initiation of TF 

 Acute resuscitation- all aspects under trauma direction in first 24 
hours and/or until trauma chief/attending dictate.  

 
SICU Service Responsibilities 

 Ventilator management 

 Extubation- but in agreement/discussion with trauma service 

 Electrolytes 

 Nutrition 

 Line management 

 Antibiotics  

 Pulmonary toilet 

 ECMO 

 Insulin 

 Sedation/Analgesia 

 Inotropes/Vasopressors 

 Maintenance Fluids 

 OK to travel 
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Service Role Delineation in the ICU Cont.. 
 
 

General Surgery / Surgical Oncology 

 Surgical Issues 

 Wounds: Dressings, Debridements 

 Abscesses, Drainage 

 Drain management 

 Enteral Feeds—Initiation and advancement 

 Initiation of TPN 
 
 
NOTE: Primary service must be notified of any deterioration in status, 
need for invasive procedures, blood products.  




